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Owner(s)  Pam Moore, supported by Rita Vasquez, Dywayne Hinds, Sandy Downes, and ESE Executive Director 


	Goal /  (2 ): 
	Ensure curriculum, instruction, and assessment is designed and delivered with a focus on content rigor, student engagement, and continuous improvement of academic achievement.
	

	
	
	

	Action Plan: ( 1)
	Ensure that all content area professional development is aligned to the Florida Standards or Next Generation Sunshine State Standards.
	

	
	
	

	Steps
	Schedule
	Deliverables
	Measures
	Current Actuals
	Targets

	
	Start
	Finish
	
	
	
	2015
	2016

	1. Create Master Plan for Summer, 2015 aligned to Florida Standards
	1/2015
	2/2015
	Full Summer PD Plan delivered to Principals at the March, 2015 Leadership meeting
	Plan delivered
Number of teachers who participated in trainings
	
	Summer of 2015:  
Teachers took at least 1 course
	Summer of 2016:
Teachers took at least 1 course

	2. Create Master Plan for “Just in Time and content-specific before/after ours trainings across all levels and content areas (with FS or NGSSS standards embedded)
	7/2015
	7/2015
	Calendars with professional development offerings – advertised through schools
	Number of teachers who participated in trainings
	
	
	     

	3. Align budget requests to proposed professional development opportunities.
	2/2015 for 2016
	2/2016 for 2017
	Budget alignment to match calendared options
	
	
	
	

	4. Create Master Plan for Summer, 2016 (with FL/NGSSS embedded)
	1/2016
	3/2016
	Full Summer PD Plan delivered to Principals at the March, 2016 Leadership meeting
	Plan delivered

Number of teachers who participated in trainings
	
	
	     

	Comments: 

Planning for summer, 2016 will begin in January, 2016 and will continue to be placed on all Leadership Team agendas for Teaching and Learning staff meetings.  We will strive to decrease the number of trainings requiring TDEs.




